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Even while negotiations were proceedi
between the Government and TVL's
shareholders, the Governments plans

create an open market for
telecommunications were already havi
a signif cant impact --*




TVL network expansion

viunicipa

Penama thanks TVL for improved communication system

By Len Garae
“WONDERFUL AND THANK
you I know my wife will def-
initely love the basket”, TVL
Managing Director Michel
Dupuis said to Penama Pro-
vincial Secretary General
Augustine Garae.

The Secretary General
travelled down to Port Vila
yesterday and presented
him with a traditional walk-
ing stick, a basket and a mat
for his leadership now that
mobile phones are now in
use in ‘Ambae,VPeﬁtecést and
Maewo as well as donating:
Vt.1 million towards the
Penama Trade Show at the
end of last year.

While making the pres-
entation, he said all three
are a gesture of the appre-
ciation from the people for
his contributions towards
an improved telecommu-
nication system in Penama
Province.

While Dupuis said tel-
ecommunication develop-
ment in the province is still
expanding, Garae replied,
“True, it is not yet finished
but it is with people like you
that we in Penama are able  of last year had TVL, which ure and I think my successor himself to be a people’s per-
to solve our communications donated Vt.1 million for-  will continue to support the  son by reaching out to them

z it is making a big wards funding the event trade show in the future”. as well as welcoming them
_— i is office without hesi-

Garae presents walking stick, basket and red mat




TVL gears up for competition

TVL GSM Cell Site Expansion
In Full Swing

sive Interview

2n appointed the new Managing [

>m Vanuatu Limited and takes up
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the Caribbean, and two years as
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» deregulation process in both Fif

being raised in Fij that
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d doing that
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competition, because what Cable and  the government has taken to open up this telecoms  new move forward for the rural community. Thereis communications company we provide all sorts of
W France Telecom agreed to,is 10 work seclor - by itself - will cause, or hopefully cause,  the Universal Fund, and the fact that there are now  services - broadband, internet SMS messaging.
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SMA society is aware that we recently
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g T _ VAMUATU DAILY POST | Friday, April 18 2008
Local News .

TVL steps up mobile
phone services with major
new investment program

D be will be delighted with the
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Government's Policy Stance

* In the areas of policy, the government
has not yet fully developed clear
guidelines.

 However the broad view I1s to ensure it
IS a market driven environment so that
most If not all of the population

Wilson TariVuti (DG ', %
benefts. MIPU) C —)
),
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Road Map to an Open Market

Event Date

Telecom Act amended Dec 07

Settlement Agreement 19 Dec 07

Regulator appointed and delegation 28 Feb 08

Settlement Day 10 Mar 08

TVL and Digicel licences 11/14 Mar

Interconnect Agreement 13 Mar 08

Digicel Launch 25 Jun 08

More telecom licences (not mobile Sep 08

New Telecom Act Late 08

3rd Mobile Operator 2Q 1172




Telecom Act Amended

 Amendments gave the Minister power
to delegate his responsibilities and
powers under the Act

e Only power the Minister cannot
delegate Is the power to delegate

* Minister remains accountable but may
not personally exercise powers that ;

|

are delegated ".“‘
QO
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Settlement Agreement

| By Royson Willie_——
MONOPOLY IN THE

If you are looking for a phone number, call the
DIRECTORY ENQUIRY on
DID YOU KNOW? -
From either your mobile or fixed phone . [ ]
This service is available 24 hours a day, 7 Days a week
Price of a local call I S
- Telecom A i
monopoly sy |
USA Passport: 4
Email. peterwagoner@gmeil com
CallaS2 65006354
»fmally endsw fe s exchan
pem— A g e or
Acceptance of USD $10 Billion Groen Energy Grast offer
p G
gt nment s
Preny of Vanuatu, Cable and  the country no phones, 10 e
com. o @
et ofee z . 4 d*'mh ‘ AZARE Aspl S s 0
rcent shares h - and other public
e s 'pn, Scheme that nearly defrauded the country
Emeprreienty 0 ares
ent L a i e il racentl,resulted n the sacking of the Prime Minister's Private Secstary.
| e inpl B e, Lavaro was sacked for his involvement with three conmen from Austraia,
et and Ammarica. The question remains as to who gave the egal adivse tothe |
B inaiter to put is signature t the document to commit the country to such

‘agreement, which nearly cost the country a ot of public funds.

/,\ ‘\ - ’ .
nvvv : New non-—
exclusive licen




Settlement Agreement

Thﬂ ﬁ Www.iﬁdependent.vu

Not evEll. ‘l@!ﬂ!@!&!@!’ﬁ pendent
thinks this 1s a v 5o e

The principal disribution agent of The Independent on outer islands is Vanuatu Post

: Happy Easter Everyone!
good Idea > &

’a Opposition: Gov't
8| gives away Vit 1
| billion in
TUL shares

Staff wish
a[l our readers a
Very Happy Easter

resortt

Www.resortbrokers.com.au res.
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Regulator Appointed

* Minister delegates EET
Telecommunications
SEICRRCLIR NS regulator appointed

the issue of
licences

To act
independently
except Minister
may direct on
matters of policy

e Radio spectrum
PavRMegement

VANUATU HAS A NEW
independent regulator to over-
see the introduction of competi-
tion in the telecommunications

market.

He is John Crook has been
appointed to this role by the Min-
ister for Infrastructure and Pub-

lic Utilities, the Edward
[1CIEC (1€ 1CCC

Natapei.

ntly amended

the radio spectrum and num-
bering plan, which prior to the
Settlement Agreement, were
under the technical administra-
tion of Telecom Vanuatu Ltd.”
Mr Crook has had over 40
years expetience in telecommu-
nications. His work has included
playing a leading part in the
development of the laws and




Network expansion

TVL extends mobile service to Tanna
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Settlement Day - 10 March
2008

The various conditions Iin the
Settlement Agreement had been met
iIncluding agreement on sharing the
Radio Spectrum with a new entrant

Shares change hands

Celebration and kava party

TVL’s new Licence issued the following

l
()
1 g / 4
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Digicel's Licence Awarded

Another celebration (and more kava!)




TVL and Digicel's Licences

Virtually identical

Digicel’s is for mobile telephones and
International gateway only and has a
performance guarantee to cover 89%
of the population within 18 months
(already met?)

Both licences contain consumer
protection and anti—trust measures

,'%
Both confer certain powers upon tkf' ')

Regulator R I,»
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Interconnect Agreement
Signhed

* The Interconnect Agreement is sighed
by TVL and Digicel

e Agreement sets the commercial terms
for interconnecting

e Technical arrangements to be
negotiated




TVL introduces price specials

Advertising

KRANKE DEI

SANDE 27 EPRIL 2008

TVL Kranke Dei i kambak bakagen long
Sande 27 Epril 2008. Long dei ia yu save
skrasem TVL Telekad blong kat moa unit
long kad blong yu.

Eksampol:

- Skrasem 20 unit Telekad i kivim 25 unit
- Skrasem 40 unit Telekad i kivim 52 unit
- Skrasem 80 unit Telekad i kivim 108 unit
- Skrasem 120 unit Telekad i kivim 150 unit

Blong kat ekstra unit yu mas skrasem
Telekad long Sande 27 Epril nomo.

Yu save yusum kredit long eni taem
kasem namba 26 Jun 2008.

TokTo kTOKTo‘:%kTok

Tok Tok

TokTok

Lﬁmwmﬂnmmwb{mmﬂﬂ (hemi fri blong kolem namba ia)

Long God yumi sro0e?




March to June

VANUATU T VIR THE R °&d > In terconnect |O N

I]AI I_Y \f;;” P[IST meetings

e Enquiries about new
licences

e TVL re-daunches the
SMILE mobile service

?
,'%
(| »
W TiNYe




March to June

* Rising interest In
Digicel's plans

* Preparation for
number changes

—TVL’s mobiles go
7digits with “77”

—Digicel will use
“55” and “54”

acNe® G

| those on th

West Ambrym anticipates change

with introdu

By.EstherTinning_ .
THE IMTRODUCTION O

Digicel Company with its idea
of launching mobile phones
in the islands may definitely
add flavor to the lives of peo-

munities, with the comple-

tion of the installation of the, -

mobile phone tower there is
excitement among young and
old who go up the steep hills
of Menes in Craig Cove just to
take a glance at this 45 meter
giant structure that stood over-
looking the horizon.

The installed tower in the
west of Ambrym is supposed
to provide mobile phone cov-
erage to all the areas of the
western part of the island,
while the company is working
on installing another tower to
provide coverage to the whole
island.

Apart from the changes that
are slowly gripping the lives of
d, the'story of
owning a mobile phone is like
a myth that is about to become
reality.

And as the manager of Loli
hor seasonalischerme on Baiap
says, “Villagers are definite-
ly looking forward to the new
system with high hopes that it
won't turm us down.

“We do appreciate the fact
that we do have normal lines
on the island with, but at times

ction of m

_ T TR

fockin p el o Mees s

especially on cloudy or raining
season, the phone lines are inter-
rupted,” Stephen Jacob said.

“This means we waste money
on phone cards especially when
we are calling a relative’s mobile
phone in town only to find out
thatour credit has been reduced
when we aren't able to reach
them,

“We hope with the new sys-
temn, things will get better”.

Meanwhile, a recent state-

ment to the media revealed that
Digicel Company is determin-
ing to provide the people of
Vanuatu with the best “value
for money through the state
of the art network, superior
customer care and innovative
products and services”,

It continued that Digicel
is planning an investment of
US$3.325 billion in building
an extensive state of the art of
GSM network,

obile phone

The company also plans to
expand its wings to the islands
providing employment to more
than 70 employees.

Definitely, people are antici-
pating this as a positive change
but in a land where apart from
Christianity, custom and cul-
ture still play a large role in
people’s lives, it remains to

e seen what or how the new
additional lifestyle would
affect this.

Long God yumi arane?
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Digicel Launch - 25 June

Dlglcel

is here!

\ z > 4 . y 4
i % =5
! ! !
1 # { f‘
F 1 LA

Free Dlglcel
-~ Launch Concert




coverage?

Coverage Area

Digicel

The Bigger, Better Network.
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Where from here?

Regulator takes on Radio Spectrum
Management and proposes a National
Radio Frequency Plan

Government prepares for new licences

Plans for Universal Access Policy Fund
(initial donation from Australia of

$1.85M)
Training Ni-Vanuatu colleagues

Tl.%
Plus whatever the competitive mar(é't'l)

may_brin N
PachQG .




Conclusion

e So far the signs are good

« The Government's open market
policies have

—increased the availability of mobile
services from both TVL and Digicel

—increased the penetration of services

—brought about price reductions and
“specials”

—improved the quality of services g

e UAP Fund will further improve acce

-

Paari®a@Gailability in rural areas




Observations

* We've had our moments but we would
not have got to where we are today

without two very special people
— lan Kyle and John Delves, CEOs of TVL and
Digicel are committed to competing in the

marketplace and not in ways that would
damage customer interests

Designers of the pre-wired
iInterconnection agreement and |IC€I’]C€$

made a big contribution to Vanuatu’ SC _)

successes so far
.

P AlIRo#avery supportive Minister and S




Vanuatu Interim Telecommunications Regulator
PO Box 3547

Port Vila

Ph +678 27621

enquiries@telecomregulator.gov.vu
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