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Even while neg otiat ions were proceed ing
between the Government and TVL’s 
shareholders,  the Governments p lans to 
create an open m arket for 
telecommunications were already having  
a sig nif icant im pact …



TVL network expansion



TVL g ears up for competit ion



Government’s Policy Stance

• In the areas of policy ,  the g overnment
has not yet fully developed clear
g uidelines.

• However the broad view  is to ensure it
is a m arket driven environment so that
m ost if not all of the populat ion
benef its.

W ilson TariVuti  (DG
MIPU)



Road Map to an Open Market
Event Date

Telecom  Act amended Dec 0 7

Sett lement Ag reement 1 9  Dec 0 7

Regulator appointed and deleg ation 2 8  Feb 0 8

Sett lement Day 1 0  Mar 0 8

TVL and Dig icel licences 1 1 /1 4  Mar
0 8

Interconnect Ag reement 1 3  Mar 0 8

Dig icel Launch 2 5  Jun 0 8

More telecom  licences ( not m ob ile
telephone)

Sep 0 8

New Telecom  Act Late 0 8

3 rd Mob ile Operator 2Q 1 1 ?



Telecom  Act Amended

• Amendments g ave the Minister power
to deleg ate his responsib ilit ies and
powers under the Act

• Only power the Minister cannot
deleg ate is the power to deleg ate

• Minister rem ains accountab le but m ay
not personally exercise powers that
are deleg ated



Road Map to an Open Market
Event Date

Telecom  Act amended Dec 0 7

Sett lement Ag reement 1 9  Dec 0 7

Regulator appointed and deleg ation 2 8  Feb 0 8

Sett lement Day 1 0  Mar 0 8

TVL and Dig icel licences 1 1 /1 4  Mar
0 8

Interconnect Ag reement 1 3  Mar 0 8

Dig icel Launch 2 5  Jun 0 8

More telecom  licences ( not m ob ile
telephone)

Sep 0 8

New Telecom  Act Late 0 8

3 rd Mob ile Operator 2Q 1 1 ?



Sett lem ent Ag reement

• Former m onopoly
was to 2 0 1 2

• Monopoly rig hts
to end in
exchang e for
Government’s
3 3 %  of shares

• New non-
exclusive licences



Sett lem ent Ag reement

Not everyone
thinks this is a
g ood idea



Road Map to an Open Market
Event Date

Telecom  Act amended Dec 0 7

Sett lement Ag reement 1 9  Dec 0 7

Regulator appointed and deleg ation 2 8  Feb 0 8

Sett lement Day 1 0  Mar 0 8

TVL and Dig icel licences 1 1 /1 4  Mar
0 8

Interconnect Ag reement 1 3  Mar 0 8

Dig icel Launch 2 5  Jun 0 8

More telecom  licences ( not m ob ile
telephone)

Sep 0 8

New Telecom  Act Late 0 8

3 rd Mob ile Operator 2Q 1 1 ?



Regulator Appointed

• Minister deleg ates
powers except for
the issue of
licences

• To act
independently
except Minister
m ay d irect on
m atters of policy

• Radio spectrum
manag ement



Network expansion

TVL extends m ob ile service to Tanna
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Sett lem ent Day ‒ 1 0  March
2 0 0 8

• The various cond it ions in the
Sett lem ent Ag reement had been m et
includ ing  ag reement on sharing  the
Rad io Spectrum  w ith a new  entrant

• Shares chang e hands

• Celebrat ion and kava party

• TVL’s new  Licence issued the fo llow ing
day
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Dig icel’s Licence Awarded

Another celebrat ion ( and m ore kava!)



TVL and Dig icel’s Licences

• Virtually identical

• Dig icel’s is for m ob ile telephones and
international g ateway only and has a
perform ance g uarantee to cover 8 5 %
of the populat ion w ithin 1 8  m onths
( already m et? )

• Both licences contain consumer
protection and anti-trust m easures

• Both confer certain powers upon the
Reg ulator
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Interconnect Ag reement
Sig ned

• The Interconnect Ag reement is sig ned
by TVL and Dig icel

• Ag reement sets the commercial term s
for interconnecting

• Technical arrang ements to be
neg otiated



TVL introduces price specials



March to June

• Interconnection
meeting s

• Enquiries about new
licences

• TVL re-launches the
SMILE mob ile service



March to June

• Rising  interest in
Dig icel’s p lans

• Preparat ion for
number chang es
– TVL’s mob iles g o
7 -dig its w ith “7 7 ”

– Dig icel w ill use
“5 5 ” and “5 4 ”
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Dig icel Launch ‒ 2 5  June



Already 8 5 %  coverag e?



W here from  here?

• Regulator takes on Rad io Spectrum
Manag ement and proposes a National
Rad io Frequency Plan

• Government prepares for new  licences

• Plans for Universal Access Policy Fund
( init ial donation from  Australia of
$ 1 .8 5M)

• Training  Ni-Vanuatu colleag ues

• Plus whatever the competit ive m arket
m ay bring



Conclusion

• So far the sig ns are g ood

• The Government’s open m arket
policies have
– increased the availab ility of m ob ile
services from  both TVL and Dig icel

– increased the penetration of services

– broug ht about price reductions and
“specials”

– im proved the quality of services

• UAP Fund w ill further im prove access
and availab ility in rural areas



Observations

• W e’ve had our m oments but we would
not have g ot to where we are today
w ithout two very special peop le
– Ian Kyle and John Delves,  CEOs of TVL and
Dig icel are comm itted to competing  in the
m arketp lace and not in ways that would
dam ag e customer interests

• Desig ners of the pre-w ired
interconnection ag reement and licences
made a b ig  contribution to Vanuatu’s
successes so far

• Also a very support ive Minister and
Ministry
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