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Telecom

Footprint

Understanding
the current
telecom
infrastructure
and its reach.

Operational
Challenges

|dentifying the

difficulties in
day-to-day
operations.

Our Target

Defining the
specific goals
and objectives

to be achieved.

Roadmap &
Strategy

Outlining the
plan and
approach to
reach the
target.
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Operational Challenges

Staff
turnover &
managing
innovation

Requires
immediate
attention to
prevent
operational
disruptions.

7l

SRS
/-S-\

Application
base issues

Significant
impact but can
be addressed
over time.
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Proactively
responding
to incidents

Critical for
maintaining
service
continuity and
customer
satisfaction.

Important for long-
term strategic
growth but not
urgent.

. | l | . The World at your fingertips

-l >




The Target: Our Network Gl =L

High-Speed
Network &
Network Low Latency
etwor
Access Establish 100G Expand 100G Peering with Reliable, fast,
(400G) network  network across CDNs, use cost-effective

Current Footprint infrastructure Fiji caching connectivity




The Target: Next Generation NOC

Service Centric Transition

Shifting focus to service delivery

End to End Service Excellence

Ensuring seamless service experience

Data Insights Utilization

Leveraging data for informed decisions

Automation and Cognitive Monitoring

Implementing Al/ML for efficiency
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Vendor Agnostic

Supports diverse vendors for
seamless network integration.

Dashboard Monitoring

Provides real-time network effect
monitoring via dashboards.

Network Visibility Unified

Enhances network and service Network
visibility for better management. Monitoring

Alarm Correlation

Correlates alarms for efficient
troubleshooting and resolution.

Unified Monitoring

Integrates fixed and mobile
broadband monitoring systems.




The Roadmap Enhancing The Network Highway for Fiji

Focus on retention,
growth, and positive
culture.

4 GPON Upgrade

Upgrade infrastructure to
XGS-PON (10G
Symmetric)

3 FTTH Expansion

Extend fiber-to-the-home
to all towns and cities.

2 Automation & Al
Implement end-to-end

automation and Al for
efficiency.

1 Smart Network

Simplify network for
current and future

generation.
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Thank You.
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